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The Canal Winchester Performing Arts Boosters, I nc.
Congtitution and By-L aws
Proposed Amendments

Articlel (Name)

The name of this organization shall bee Canal Winchester Performing Arts Boosters,, la&01(c)3
non-profit organization.

Articlell (Meeting)

Scheduladeetings of the organization shall be the firstSdas evening of every month unless
otherwise scheduled at prior meetings. The ExeeWbard, if necessary, shall call other meetings.
Notice of meetings or changes to meeting datesr@astmay be provided through electronic means.

Meetings shall be held at the High Sthokess otherwise designated by the Executive &oar

The annual meeting of the Canal Winemdatrforming Arts Boosters, Inc. for the purpofelection of
officers shall be held in the month of May eachryaad the officers shall serve for the organizdtio
fiscal year from July 1 through June 30. Nominadifor all offices may be made from the floor & th
April meeting.

Articlelll (Objective)

The objective of this organization shatl

A. To encourage and promote the development, spitinaarale of the instrumental and vocal music
departments and drama activities of the Senior ISigool.

B. To encourage and promote the development, spidinaorale of the instrumental and vocal music
departments and drama activities of the Middle $thatil such time as it is appropriate and
necessary for a separate Middle School Performirig Boosters organization to be formed.

C. To assist in providing financial support for thefpeming arts in the Middle and Senior High
School.

D. To act as liaison between the school performing mbgrams and the community in maintaining a
high degree of cooperation and mutual interestloilifating communication between performing
arts teachers, pupils, and parents.

ArticlelV (Membership)

Membership in this organization shalbpen to any person who is interested in the gramth
development of the performing arts in the Middléa&al and Senior High School.

Voting privileges shall be extendedltonembers. Each member may cast one vote onattens to
come before the organization.

Members present shall constitute a quoru

A simple majority of members presentldierequired to decide all issues except for ¢hmcedural
motions as designated in Robert’s Rules of Qrder

A super-majority (2/3 of members voting) is regdirfor dissolution of this organization or remogéhn
elected officer.

Performing arts directors of varioudqrening arts organizations who are under contrath the school
board are ex-officio members of this organizationthe term of the contract.

ArticleV (Officers)

Officers of this organization shall bemiers of the Executive Board and shall be:
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President, Vice President, Secretary, Treasurenadconsist of an Assistant Secretary, Assistant
Treasurer, or other positions as determined b¥ttezutive Board.

A. The organization shall purchase and maintain dirsand officers (D&O) liability insurance
coverage with limits of liability to acceptable umtry standards for non-profit organizations.

Each officer shall be elected from apthie membership at the annual meeting.

Officers shall be elected to a one-yean and may serve not more than two years corisebuper
office. No two officers shall be of the same hdwsé.
A. The Executive Board shall fill the unexpired terfraay officer.
B. There must be two officers (or designees) presecdvtint money tills more than $500.

Duties of the officers shall be:

A. President: shall discharge the duties usually incidentahtt bffice. He/She shall be ex-officio
member of all committees. He/She shall preparedagefor meetings and coordinate
committee activities.

1. The president shall be responsible for contéttt all music directors.
2. The president shall be the liaison with the CW st$o
3. The president shall keep a back-up copy ofittacial records.

B. Vice President: shall perform all the duties of the Presidentasecof the President’s absence,
chair the nominating committee and coordinateafirals programs throughout the year.

C. Secretary: shall keep minutes of all meetings and perfornhsatber duties as pertain to that
office, keep corporate and constitutional recoassl conduct correspondence. Prepare copies
of minutes for each meeting for distribution.

1. The secretary or designee will oversee communigsatiaith the membership through
e-mail in timely manner.
D. Treasurer: shall collect all money due, and pay all authedibills and file a Treasurer’s report

at each meeting. The records of the Treasurefishalpen at all times to inspection by any
member of the organization, upon reasonable advapeest and in the presence of the
President and Treasurer. On expiration of the tefroffice, the Treasurer shall have the books
audited by a CPA firm with a report submitted te #xecutive Board and the membership.

1. No encumbrance shall be made that would defilet®erforming Arts Boosters’
balance below the amount of $2,000.00 without consEat least three officers.

2. Any individual expenditure cannot exceed 50%heforganization funds, minus
operation expenses, without consent of at leasethbfficers.

3. The Treasurer shall interpret the written repdtach monthly meeting of the

Performing Arts Boosters, Inc.
4. The Treasurer shall present an end-of-the-ygaort at the annual meeting
5. The Treasurer shall present a proposed buddaterathan the August meeting.
6 The Treasurer shall be bonded for no less theusam of $10,000.00.

Records: The Secretary and Treashad following the audit, deposit all records witieir successors.
Such records are to be kept in a locked file whithdurrent Treasurer.
A. Two officers (the president and the treasurer)ldgap a back-up copy of the financial records.

In the event of a resignation of antektofficer or the removal from office by a supeajarity vote of
the membership, the Executive Board shall appop#raon to hold office for the unexpired portion of
the vacated term.

Article VI (Committees)

The president may appoint chairpersonthé following committees:

A. Fund Raising Committee: shall plan and coordinpézsl events and projects to earn money for the
organization’s objectives as stated in Article III.

B. Communications: A Web master shall be appointethbypresident to facilitate the technical details
of the Performing Arts Booster Web pageww.cwpab.org The officers shall be given password
access to update all information on the site indgdhe list of web addresses of the members of the
organization.

C. Uniform: advise of uniform needs and be respondilnieleaning, tailoring and control of uniforms.



D. Concession Stand: shall organize food needs ankiensofor the concession stand.

E. Equipment: assist in transportation, set-up anchtenance of equipment including licensed trailers
for performing arts department events and traimhiicensed and insured volunteers.

F. Nominating Committee: The nominating committee shalappointed by the President at the
February meeting and chaired by the Vice-Presidémminations will be accepted from the
nominating committee and the floor at the April tireg

G. Scholarship Committee: The members shall revienpiilicy of the scholarship qualifications and
budget parameters each year for seniors who plaithter major or minor in music or drama in an
institution of higher education. Announcemenths process is cleared through the high school
guidance office. Scholarships are awarded at thg édncerts of the choir and band. Members of
this committee may not have a child who is a seinidhe current year.

Article VIl (Policies)

Section 1. The rules contained_ in Robert's RuleSmfershall govern this organization unless in conflith this
constitution.
Section 2. All monies earned by this organizatitsta be used only to promote the performing arthé Canal

Winchester Middle School and Senior High School.

Section 3. Items purchased by the Performing AdsdBers shall become the property of the Canal kéister
Local Board of Education, except for licensed vidsi®r other items specified by the Executive Board

Section 4. If there are no meetings called withpedod of one year, the organization shall be atisted.

Section 5. If the organization disbands, the Exgeusoard shall authorize disbursement of all prop® be

deposited in the Canal Winchester Middle School &erior High School performing arts programs.
Article VIl (Budget)

Section 1. The budget shall be submitted by thaJuesr and approved by the membership no latertbigaAugust
meeting of the CWPAB.

Section 2. The annual budget shall contain oneitéme for undesignated emergencies; monies inlitresitem may
be spent with the approval of the majority of mershaf the Executive Board.
A. The amount of money allocated to this line itenlidba determined by the budget approval process
described above.

Section 3. The annual budget may be changed ateagijar or special meeting of the organization kajarity vote
of the members present.

Section 4. The Treasurer, in preparing the propbselget, shall be in consultation with the memioéithe
Executive Board and the various music directors.

Section 5. The Executive Board maintains the rightreate a special account for the operation gfspecial
project. All other monies received shall be plaethe general fund.

Section 6. Expenditures of Funds: all non-budgetqubnditures must be pre-approved by the Presaieht
Treasurer. Once approved, a CWPAB expense fornsapgorting documentation must be submitted to
the organization for expenses incurred.

Article | X (Amendments)

Section 1. The Constitution and By-Laws may be fiied)j altered, amended, or repealed by a majofith®
members of the Canal Winchester Performing ArtsdBaro Inc. present at any regular or special
meeting, providing that such proposed amendmeiiitisinge been previously read in one regular meeting
of the members.



